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1. Executive Summary and Decisions Sought     
 
1.1. The Committee is asked to note all matters in this report. 

 
 
2. HS2 Bill - Proposed Wetland Mitigation Legal Agreement  
 
2.1. LBHF officers secured an assurance from HS2 regarding the proposed 

wetland mitigation proposals. A summary of the agreed arrangements with 
HS2 regarding the alternative mitigation scheme are as follows: 

 

 LBHF to deliver an agreed mitigation scheme to be funded by HS2’s at 
an estimated  cost of £3.3m 

 The value of implementing and maintaining the scheme is initially 
capped at £3.9m - this cap is to be reviewed once a contractor has 
been appointed. 

 LBHF to prepare tender documentation 

AUTHORISED BY:  ....................................... ...................................................... 
 
………………………………………………. 
 

DATE: …………………………………….. 
 



 Obligation for both parties to seek value for money 

 Both parties to agree on the programme to deliver the mitigation 
scheme 

 An ‘open book’ arrangement to be introduced to ensure transparency 
on costs 

 Secretary of State will reimburse LBHF for any reasonable costs 
incurred in excess of any cap agreed, provided LBHF acts reasonably 
in accordance with the agreement.  
 

2.2. A legal agreement for the wetland mitigation was drafted and further meetings 
to discuss the process for delivering the mitigation have taken place since the 
last WSCT meeting. Finalising the legal agreement was placed on hold until 
the implications of HS2’s Additional Provision – AP4 (published for 
consultation in October) was understood and how the legal agreement may 
need to be amended to reflect any new discussions with HS2 on the impact of 
the proposed Stamford Brook Sewer work on Wormwood Scrubs contained 
within AP4. An update on AP4 is provided in para 2.3 of this report below. 

 
 Committee to Note 
 
 
2.3. HS2 Bill - Additional Provision 4 (AP4) - High Speed 2 (HS2) recently 

consulted on their Additional Provision 4 to the HS2 Bill (AP4) which proposes 
to re-route the Stamford Brook Sewer through the northern section of 
Wormwood Scrubs. HS2’s Proposed Stamford Brook Sewer works. The 
proposed works involve:  
 

 digging a trench 365m running east to west along the northern edge of 
the Scrubs (south of the embankment)  

 would take an estimated 6-12 months to complete 

 would disturb an ecologically rich section of the Scrubs and would cut 
off sections of the Scrubs for public use.  

 There may be a maintenance implication as 5 new inspection 
chambers would be installed on the Scrubs to access the sewer  

 
2.4. The consultation commenced on 16 October and the deadline for the council 

to lodge a petition against the proposals was 2pm Friday 13 November. This 
short timeframe did not give officers sufficient time to fully understand the 
impact of the proposals or look at alternative options. 
  

2.5. Our first opportunity to meet with HS2 and their team of engineers and 
ecologists to understand the proposals took place on Wed 4 November. 
LBHF officers asked HS2 to draft a Method Statement outlining how they 
would carry out the works to minimise disruption to the Scrubs ecological 
habitats and to Scrubs users e.g. use by running club, walkers etc. The 
information provided by HS2 was not considered adequate to assure the 
council that the works would  be carried out satisfactorily or how it would 
impact on future management and maintenance once a sewer runs across the 
Scrubs.  

 



 
 

2.6. LBHF Petition - The council submitted a Petition which would allow time to 
fully understand the impact of the proposals and seek assurances from HS2 
to safeguard the Scrubs. The Council Petition covers the:   
 

 principle of needing to re-route the sewer through the Scrubs and; 

 approach to executing the works in order to minimise harm and 
disruption and  to cover the costs of making good the Scrubs on 
completion of the works.  

  
 Committee to Note 
 
 
3. Old Oak and Park Royal Development Corporation (OPDC)  

 
3.1. The OPDC Board agreed to adopt the Old Oak Planning Framework (OAPF) 

on 4 November.  
 
3.2. The OPDC are currently developing proposals for their Local Plan and it is 

their intention to undertake a public consultation on the draft document in 
January 2016. Officers will update WSCT on any draft policies which may 
impact on the Wormwood Scrubs and on the councils response to the 
document at future meetings.  

 
 Committee to Note 
 
4. Fundraising Plan  
 
4.1. On the community engagement aspects Harry Audley reports to the 

Committee that: 
 
4.2. Engagement levels in the Old Oak area are not high and there appears to be 

a wide range of reasons for this, from having no major concerns about their 
homes and neighbourhood that would lead them to raise issues in open 
forums, to a lack of common interests. 

 
4.3. Around issues of importance people are reporting that they are not well 

informed and are not aware of any engagement even on major topics such as 
the HS2/Crossrail developments. 

 
4.4. There are activities that take place in the area, primarily from the Old Oak 

Community and Children's Centre although in percentage terms numbers that 
are engaged are small. 

 
4.5. It is possible to "piggy back" activities that are currently engaging residents 

such as the over 60's Coffee Club that meets twice monthly, the Friendship 
club, stay and play or Film Night. 

 



4.6. There is a good Community Involvement Officer, Eleanor Harrington, who 
works from the centre and could facilitate attendance at existing meetings with 
residents. 

 
4.7. In respect of Community Champions they are engaged in work primarily 

around health issues such as maternity, however volunteers who have an 
interest in the environment and the scrubs in particular could be encouraged 
to participate in initiatives on the Scrubs either during their time as champions 
or should they end their current roles, if initiatives have been developed with 
which they could be involved. 

 
4.8. Randolph Beresford Early Years Centre would be open to engaging their 

specialist staff to work on the development of Forest School type activities on 
the Scrubs and are in a position to advise having been giving training to 
others seeking to offer these services. They currently travel to Wimbledon as 
it offers the best environment but obviously a closer venue would be 
advantageous. 

 
4.9. Mark Jones met with Eleanor Harrington on 16 November to discuss how the 

Trust could work more closely with the Old Oak Community Centre (OOCC).  
The OOCC is run by the Family Mosaic Housing Association but its funding 
comes also from the Council as it runs the Children’s Centre (as part of the 
Surestart initiative).  Eleanor works for Family Mosaic and her role is to 
establish connections with the community and its organisations. 

 
The range of activities organised or hosted by OOCC include: 

 

 Under 5’s ‘Stay and Play’ (teaches parenting skills) 

 After school club for 5 to 12 year olds, 4pm to 5.30pm Tuesday to 
Thursday.  They grow some produce in their community garden. 

 Over 60’s club 

 Community Champions – an initiative to train volunteers to give health 
advice to their communities (e.g. reducing sugar consumption) 

 Maternity Champions (including buggy walks on the Scrubs) 

 Adults IT – the ECDL 

 Parenting courses 

 ‘Back on Track’ psychiatric advice 

 Health Trainers who offer one to one health coaching 

 Youth club 

 ‘Fun day’ held in June or July each year. 
 

Opportunities and issues arising in doing more together: 
 

 OOCC don’t seem to use the Scrubs as much as you might expect 
given that it’s on the doorstep.  Eleanor is interested in using it more 
but it seems that finding people to lead activities is the problem. 

 Would the Friends be interested in facilitating and leading anything? 

 Are any Council staff interested? 



 OOCC are open to their building being used for children’s nature 
activities, and they might get an income for it. 

 The schools may be concerned about health and safety on the Scrubs, 
perhaps not well founded (e.g. the fear that drug user needles may be 
lurking). 

 OOCC have kindly agreed that The Trust can use it as its official 
mailing address.  

 
4.10. We also agreed to find out whether we can create an independent email 

address that could link to our council email accounts.  HF Bridge Partnership 
are investigating the feasibility of this.  Initial advice is that it will require the 
Trust to purchase a domain name. 

 
4.11. There were some other actions from the fundraising plan which officers will 

report on at the meeting: 
 

 Report on organising volunteers to improve landscaping (Ian Ross and 
Dave Page) 

 Create a website (Dave Page with Mark Jones) 

 Make contact with the organisations who run ecology events and see 
whether there is demand.  If there is, establish the feasibility of using 
the Old Oak Community Centre as a base (Dave Page, with Ian Ross) 

 Improve contacts with Imperial College, the Hospital, and  
Hammersmith United. 
 

 Committee to Note 
 
 
5. Filming and Events Update 

5.1. There are two new events to report:  

 A new 5k Run in the Scrubs has been agreed and potential  income is 
up to £9k per year. It is a low impact event. 

 Winter Wonderland parking in the Red Gra has started on 17th 
November- £12k income. 
 

5.2. A one day electric/dance music event in July 2016 was proposed earlier this 
year. The MPS and H&F Licencing Authority have met with the event 
organiser. Initial indications are positive. The H&F events team and the 
organisers will start consulting relevant stakeholders from 23rd  November. 
The organisers will be liaising with TfL next and preparing their event 
management plan . A premises licence application would made in early new 
year. Potential income for the first year is £30k. 

 
 



6. Sports Facilities  

6.1. Officials from Thames Valley Harriers will be in attendance at the Trust 
meeting and share their latest ideas in booklet form for the re-development of 
Linford Christie Stadium. 

 
7. Community Safety Update 

Wormwood Scrubs - Quarter 2 Activity: 2015/16 

Month  Incidents               Crimes  Patrols  

July 2015        6                          1 42 

August 2015         7                          0 31 

September 2015  4                          0 38 

 
7.1. Patrols on the area have continued on a  regular basis and the number of 

incidents have declined, especially reports of unauthorised motorcycling.  One 
youth was seriously injured on the BMX track when he landed awkwardly and 
his brake lever impaled his thigh.  The HEMS air ambulance attended but he 
was eventually taken to Hospital by land ambulance.  The BMX club is 
carrying out a safety review but equipment and procedures were all operating 
correctly.   

 
7.2. Regular ‘homeless’ patrols in company with HM Immigration Service have 

discovered a number of mainly eastern european persons sleeping in tents in 
the bushes.  All have been referred to appropriate agencies and tents and 
bedding have been removed.   

 
7.3. A number of dog related incidents have occurred and in the majority of cases 

the offending dogs and their owners have been traced and appropriate action 
taken to ensure the dogs are properly controlled in the future. 

 
 Committee to Note 
 
8. Parks Management/Grounds Maintenance update 

8.1. Pull up gym - We plan to replace the fitness equipment behind the Linford 
Christie Stadium in Spring 2016, as the current pieces have been very well 
used and are becoming beyond economic repair.  The Sports Development 
team have consulted with the users about what equipment would suit their 
needs.  The users of the gym include an informal group of local young people 
and they have well-formed views on what sort of facility they would like.  A 
specification will be drawn up and tendered later this financial year.   

 
8.2. Children`s gym and play area - This project was originally intended to 

provide outdoor gym equipment and play facilities.  However, following 
research into the advisability of allowing children to use scaled down gym 
equipment, the gym element was dropped, with the approval of the Councillor.   

 
A site visit was carried out to consider options for the location of the play area, 
which will be located near the top of Erconwald Street and close to the Old 



Oak Community Centre. The existing play area is aimed at the 8 to 14 age 
group and the new facility will provide play equipment for a younger age 
group.  It is envisaged that this will be predominantly of timber to fit with the 
existing equipment and minimise visual impact on this naturalistic area. 
 

8.3. Grounds Maintenance update - Normal operations have continued since the 
last meeting with no major issues to report. 
 

8.4. Volunteering - The Area Parks Officer and Quadron continue to support 
volunteer opportunities and have been working with Hammersmith 
Community Garden Association.  During October there were 70 volunteer 
hours in total. 
 

8.5. Trees - The trees on Scrubs Lane have now been removed.  An inspection of 
the trees by the barrier has taken place as requested and we believe all those 
suffering dieback have been addressed. 

 
9. 2015/16 Financial Forecast 

9.1. The latest financial forecast for Wormwood Scrubs Charitable Trust (“the 
Trust”) for 2015/16 is summarised below and is detailed in Annexe A. 
Financial transactions for the financial year to the end of August are set out in 
Annexe B. 

 

Activity
Outturn 

2014/15

Budget 

2015/16

Forecast 

2015/16
Variance

Movement 

between 

years

Comments

Pay and Display Parking Meters (316,424) (303,870) (316,424) (12,554) 0% Forecast at 2014/15 actuals

Hammersmith Hospital Car Park Licence

(391,943) (316,748) (239,854) 76,894 -39%

Movement;

£56.5k Invoice from 2014/15 to be 

written off 

£23k Income accrued for will not 

be invoiced as this was included in 

an invoice raised in 2014/15

Other income from activities for generating 

funds

(9,605) (27,300) (57,010) (29,710) 494%

£17k income relating to 2014/15 

included

£12k income for winter wonderland 

parking

Total Incoming Resources from 

Generated Funds (717,972) (647,918) (613,287) 34,630 -15%

Grounds Maintenance 671,940 677,249 664,952 (12,297) -1% Inflation 2015/16 is -1.04%

Contribution to Linford Christie Stadium 31,500 31,500 31,500 0 0%

Other Expenditure
21,066 18,734 32,153 13,419 53%

Commitment for necessary tree 

works included in the forecast

Total Resources Expended 724,506 727,482 728,605 1,123 1%

Net Incoming Resources 6,534 79,565 115,318 35,753 1665%  
 

9.2. The budget for 2015/16 was set with an anticipated £79,565 deficit to be 
drawn down from the Trust’s reserves. The latest forecast deficit is £115,319, 
which is £35,753 worse than budget.   

 
9.3. The Trust’s opening cash balance for 2015/16 is £360,095.The latest forecast 

anticipates a drawdown of £115,319 (32% of the current cash balance), which 



would give a cash balance of £244,778 to carry forward to 2016/17.  This is 
£35,753 worse than the original forecast drawdown on reserves. 
 

9.4. Since the last update to the committee it has become apparent that there was 
an error in the invoicing to the Hammersmith Hospital for the car park licence. 
An additional quarter was invoiced in error in 2014/15 (leading to 5 ‘quarters’ 
being invoiced).  This means that £79,421 of income was included in the 
2014/15 accounts which should not have been, and we have to correct that in 
2015/16.  It is regrettable that the error was made in the first place and that 
we subsequently failed to pick it up.  Officers are confident that the invoicing is 
now correct. 

 
9.5. Year to date parking income is broadly in line with last year and so is currently 

forecast equal to 2014/15. The car park was observed to be busier towards 
the end of the last financial year. If this continues throughout 2015/16, the full 
year forecast of £316,424 may be exceeded. 

 
9.6. The other income line includes £17,710 from hiring out areas of Wormwood 

Scrubs in 2014/15 and income of £12,000 from Winter Wonderland for 
parking which was not anticipated when we set the budget. 

 
9.7. Negative inflation on the Quadron grounds maintenance contract (-1.04%) 

has resulted in a small underspend of £12,297 in 2015/16. 
 

Committee to Note. 
 
10. Legal Comments 
 
10.1. The Director of Law comments that the legal implications are set out in the 

report. 
 

10.2. Legal comments provided by David Walker, Principal Solicitor (020 7361 
2211) 

 
LOCAL GOVERNMENT ACT 2000 

LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 

No. 
 

Description of 
Background Papers 

Name/Ext  of holder of 
file/copy 

Department/ 
Location 

1. None   

 

Annexe A – Current Financial Forecast 

Annexe B – Transactions at P7



 

Annexe A 

Current Financial Forecast 
 

As at Period 7

Wormwood Scrubs Charitable Trust

Statement of Financial Activities for Year ended 31 March 2016

Income and Expenditure
2015/16

Forecast
2014/15

£ £

Incoming Resources

Incoming Resources from Charitable Activities:

     Pay and Display Parking Meters 316,424 316,424

     Hammersmith Hospital Car Park Licence 239,854 391,943

Incoming Resources from Generated Funds:

     Income from Activities for Generating Funds 55,765 8,360

     Interest Receivable 1,245 1,245

Total Incoming Resources 613,287 717,972

Resources Expended

Charitable activities:

     Costs of generating Parking Income 0 (400)

     Contribution to Linford Christie Stadium 31,500 31,500

     Non Routine Maintenance of Wormwood Scrubs 13,685 3,306

     Routine Grounds Maintenance of Wormwood Scrubs 664,952 671,940

Governance costs 18,468 18,160

Other resources expended 0 0

Total Resources Expended 728,605 724,506

Net Outgoing Resources (115,318) (6,534)

Reconciliation of Funds

Total funds brought forward 5,313,819 5,320,353

Total funds carried forward 5,198,501 5,313,819  
 
 



 
Annexe B 

 

Activity
Transcations at 

P7
Comments

Other Expenditure 13,685 Tree canopy works

Pay and Display Parking Meters (18,238) April receipts

Pay and Display Parking Meters (29,825) May receipts

Pay and Display Parking Meters (26,082) June receipts

Pay and Display Parking Meters (25,295) July receipts

Pay and Display Parking Meters (27,247) August receipts

Pay and Display Parking Meters (21,677) September receipts

Pay and Display Parking Meters (22,835) October receipts

Other Expenditure (12,700) 2014-15 WCST Audit Fee (ACCRUAL)

Hammersmith Hospital Car Park Licence (79,422) 2015/16 Q1 Hospital Car Park Rental

Hammersmith Hospital Car Park Licence (79,422) 2015/16 Q2 Hospital Car Park Rental

Routine Grounds Maintenance of Wormwood Scrubs 664,931 2015/16 Annual Charge

Income from Activities for Generating Funds (17,710) 2014/15 events income transferred in 2015/16  


